C.L.G Chill Chartha
Development Survey Results




Excellent turnout

70+ responses

Even spread over all age groups
Excellent feedback & suggestions




Section 1: General Information




Gender

® Female
® Male
@ Prefer not to say




Age

® u-18

® 19-24
@ 25-34
@® 35-44
@ 45-54
@® 55-64
® 65+




Which best describes your affiliation with the club?

@ Member (Adult Playing)

@ Member (Adult Non-Playing)

@ Member (Family)

@ Member (Overseas)

@ Non-Member (Local Resident)

@ Non-Member (Community Group)
@® Non-Member (Local Business)




What area of the club are you active in (Please tick all that are relevant)?

Adult (Senior/Reserve) 30 (42.9%)

Adult (Ladies) 10 (14.3%)

Underage 17 (24.3%)
Administration 12 (17.1%)
Vounteer 12 (17.1%)
Member 23 (32.9%)
Sponsor

None



How many hours per week do you contribute to club activities?

&

Qo0
@12
® 35
@ 6-10
@ 11-15
@® 16-20
® 20+




Section 2: Culture,
Communication & PR




‘CLG Chill Chartha does a lot to promote the importance of cultural heritage, language,
inclusiveness and diversity within the community’. Would you:

@ Strongly Agree
@® Agree

@ No Comment

@ Disagree

@ Strongly Disagree




Suggestions: Language, Culture, Inclusion & Diversity

* Irish Classes

* Irish in Games/Training/Meetings

e Culture/Open Days & Engagement (non-Irish)

e Culture/Open Days/Social Nights/Events & Engagement (Irish)

e Culture/Open Days - Family Orientated Events

* Promote Irish Speaking

* Promotion of Language, Culture, Inclusion, Diversity on Social
Media & Visual Media

* Liaising with local Schools

* Activities/Events for children with special needs/disabilities

* LGBTQ Appreciation/ More Inclusive




Would you be willing to participate/assist with club activities relating to culture/ language/
inclusion/ diversity?

® VYes
® No




How often to you read and or receive information about the club?

@ Once a Month

@ Every Forthnight

@ Every Week

@ Multiple times per week




How do you read/receive this information?

Email 31 (44.3%)

Website 15 (21.4%)

Social Media 60 (85.7%)

Club Notes 18 (25.7%)
What's app 1(1.4%)
| don't seen anything unless iti... 1(1.4%)

Word of mouth 1(1.4%)




Would you be willing to participate/assist with club activities relating to communications/ PR/
Social Media/ IT?

® Ves
® \o




Section 3: Administration &
Governance




CLG Chill Chartha has strong administrative committees that run all aspects of the club effectively’.
Would you:

@ Strongly Agree
©® Agree

@ No Comment

@ Disagree

@ Strongly Disagree




Suggestions: Administration/Committees

* Get more people involved

* Good as is

 Have more Subcommittees

* Have more Transparency

* Have more Communication - Social Media

* Regular Newsletter for those not online

 More Communication/Engagement with members




‘CLG Chill Chartha has a robust governance model that allows for open and transparent scrutiny of
the running of the club. Would you:

@ Strongly Agree
® Agree

@ No Comment

@ Disagree

@ Strongly Disagree




Suggestions: Governance

* More engagement with members

* More Transparency

* More involvement of young people

* Have more people involved generally
* More engagement - meetings

* More Communication - meetings
 More Communication - offline

* More open to new ideas




Section 4: Finances &
Fundraising




CLG Chill Chartha does enough in relation to weekly and annual fundraising activities to cover the
costs associated with running the club’. Would you:

@ Strongly Agree
® Agree
@ No Comment

@ Disagree
@ Strongly Disagree

Y




Suggestions: Fundraising

* Get more people involved
* Finances - Equal priority among teams

Fundraising - New ldeas/Events

Fundraising — Subcommittee

e Lotto-Intown * Fundraising — Transparency

* Lotto - At Games

* Lotto - Around the parish * Fundraising - Centenary Draw

* Lotto - New ldeas * Fundraising - Development Draw
* 10-Week Draw - Improve Sales * Fundraising - Use of facilities

* Fundraising - Family Activities
* Bingo - Online & In-person

e Fundraising - Targeted purpo
* Grant Aid



‘CLG Chill Chartha manages its finances in a responsible manner’. Would you:

@ Strongly Agree
® Agree

@ No Comment

@ Disagree

@ Strongly Disagree




Most Popular Suggestions: Finances

* Finances - Transparency * Expenditure - Equal priority among
* Finances — Generate our own income teams

* Engagement - Member feedback * Expenditure - Senior Team

* Engagement - Finance Workshop * Expenditure - Coaching

* Expenditure - Player gear
* Administration - Subcommittee

* Administration - Delegation of duties ¢ Expenditure - Costed external
* Administration - Quarterly Reports expertise

* Expenditure - Value for money
* Volunteering - Get more help

Expenditure - Flood Defenses
* Revenue - Development draw not used ¢ Expenditure - Development
for running of club




In which area would you be willing to participate/assist with club activities relating to finance/
fundraising?

Bingo
Lotto
10 Week Draw
None
Sponsorship 2 (2.9%)
2 (2.9%)
Game show night or somethi... 1(1.4%)
Development fundraiser 1(1.4%)
Senior fundraiser 1(1.4%)

By supporting 1(1.4%)

Already involved 1(1.4%)

An event night 1(1.4%)

Team Fundraising 1(1.4%)

Open to ideas 1(1.4%)
Fundraising days/activities 1(1.4%)
Know Your Sport 1(1.4%)

Helping with fundraising eve... 1(1.4%)
Other fundraisers 1(1.4%)

Towney 1(1.4%)

Coaching 1(1.4%)

Know your sport 1(1.4%)




Section 5: Player & Games
Development




‘CLG Chill Chartha does enough in relation to Coaching, Player and Games Development for the following groups’. Please tick the

appropriate box for each age group:

30

20

10

I strongly Agree

U-9s

Bl Agree

" No Comment

Il Disagree

14 -17

Il strongly Disagree

18 - 21

Adult




Suggestions: Player & Games Development
Team Resources & Player Development (Adult)

 Team Resources - Equal priority among all teams
* Team Resources - Transparency
* Team Resources - More equipment

* Player Development - Targeted Coaching

* Player Development - Facilities

* Player Development - Player Progression Plans
* Player Development - Knowledge Sharing

* Player Retention




Suggestions: Player & Games Development
Coaching & Underage Development

* Underage - Fun
 Underage - Structure
e Underage-S&C

* Underage — Easter/Summer Camps
 Underage - Winter Training
* Underage - Accommodate other sports

* Underage - Senior Involvement
* Underage - Inclusive for females

Coaching - More Parents involved
Coaching - More New Coaches

Coaching - Coach Development
Coaching - Train the Trainer

Coaching - Coaching Workshops

Coach/Player Development Plans



In which areas would you be willing to participate/assist with club activities relating to coaching,

player and games development?

Team Management 16 (22.9%)

Coaching (Underage)
Coaching (Adult)

Strength & Conditioning
Videography & Games Analy...
Statistics

Team Helper (Non-Coaching)
Player Welfare (Physical)
Player Welfare (Mental Health)
Player Welfare (Nutrition)

First Aid/Physiotherapy

Field Preparation
Umpire/Linesperson

Referee (Adult/LGFA)

Referee (Underage)

None

6 (8.6%)

12 (17.1%)

8 (11.4%)

8 (11.4%)

15 (21.4%)

3 (4.3%)

7 (10%)

2 (2.9%)

3 (4.3%)

9 (12.9%)

5(7.1%)

0 (0%)

3 (4.3%)

12 (17.1%)

2 (2.9%)

Already involved in various a... 1(1.4%)
Help out in any way | can 1(1.4%)

General helping 1(1.4%)

38 (54.3%)

40




Section 6: Infrastructure &
Facilities




‘CLG Chill Chartha's current facilities are sufficient to meet the club’s current and future needs’.
Would you:

@ Strongly Agree
@® Agree

@ No Comment

@ Disagree

@ Strongly Disagree




Suggestions: Infrastructure & Facilities

e Gym  Lit Path/Walkway

* Clubhouse » Upgrade to dressing rooms/me
e Tearooms/Catering room

* Toilets at Training Field * Indoor Training area

e Ball Wall & Astro * Meeting/Boardroom

e Stand * Flood Defences

* Playing Field Development * Disabled Access

* Floodlights on Playing Field * Bigger Training Field



In which areas would you be willing to assist with infrastructure development (Please tick any/all
that apply)?

Engineering/Architecture/Techn... 7 (10%)
Construction & Labour
Plant/Machinery/Ground Works

Legal/Professional

24 (34.3%)
5(7.1%)

Planning 9 (12.9%)
9 (12.9%)
9 (12.9%)

Grant Applications
Community Outreach
Fundraising 31 (44.3%)

None 15 (21.4%)

4 (5.7%)
0 10 20 30 40




Section 7: Priorities




Suggestions: Club Priorities for the next 3 -5 Years

* Facility Development * Teams - Ladies
 Teams - Underage Development * Player Welfare

e Culture & Language e All Ireland Gaeltacht
* Teams - Seniors * |IT Development

* Fundraising * Coaching

* Player Retention * Volunteering - New People
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